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Welcome from the Harrow Business Improvement District (BID) Company Board  
 
FOREWORD 
 
 
It gives us great pleasure to introduce the proposal for a BID in Harrow town centre. The 
BID is an initiative run by and for businesses that allows businesses a unique 
opportunity to take control of the security, promotion and future management of the town 
centre through a collective contribution. 
This proposal marks the culmination of an intensive process of preparation and 
consultation. The Harrow BID Town Centre BID Company believe that the proposals in 
the Business Plan clearly set out how the (benefits of the partnership to be added here) 
 
We look forward to working with you to create a prosperous, safe and vibrant town 
centre. Should you have any questions or queries regarding this document, please 
contact: David Sklair on: 0208 736 6084, e-mail: bids@harrow.gov.uk. 
 
 
 
Insert images and quotes from Ivan Carlse and Steve Kent  
 
 
Why we are supporting the BID  



What is this document about? 
 
This document sets out the proposals put forward by the Harrow Town Centre BID 
Company for the establishment of a Business Improvement District in Harrow Town 
Centre. 
This BID Proposal/Business Plan has been put together following extensive consultation 
with businesses in the town centre (See section X) 
 
The document explains how the BID Company is set up (Section V), and explains how the 
BID process and voting procedure works (Section W) 
It sets out a number of action and projects that will be funded and delivered through the 
BID levy (Section Y) and how this will be done (Section Z) 
 
This document forms the “manifesto” on which all businesses will be voting in [July 2009]. 
 
Businesses should be aware that if a yes vote is obtained, the BID levy will be mandatory 
on ALL businesses in the proposed BID area.  



Why do we need a Business Improvement District? 
 
TEXT BOX 
Harrow Town Centre Vision 
Through effective partnership working, the BID aims to ensure that Harrow town centre 
becomes a safer, more vibrant and prosperous town centre and the clear destination of 
choice for new and existing businesses, employees and visitors to the area. 
 
The last ten years has seen a decline in investment in the town centre. The effects of the 
credit crunch have also put increased pressure on existing town centre businesses and 
have significantly reduced footfall in the town centre. At the same time, there is 
increasing competition from  other town centres  and in new retail development such as 
Westfield  at White City.  
 
Also, while the town centre police team  has made an impact in deterring shoplifting and 
DVD selling, our research has demonstrated that with the effects of the recession stock 
loss is still a significant concern among some retailers. Fear of crime is also still a 
problem among office workers, who feel threatened in certain  areas of the town centre 
particularly after dark.  Both these factors have a detrimental effect on attracting and 
retaining business and staff in the town centre.    These factors all demonstrate the need 
for clear co-ordination between businesses, the police, the council and other agencies to 
share knowledge and intelligence to improve  Harrow town centre now and in the future. 
 
 
To address these issues and to improve Harrow Town Centre’s image , we need a 
permanent and sustainable solution.    A Business Improvement District is an initiative, 
which is led, run and funded by businesses for businesses.    
 
 
Separate paragraph at bottom of the page – possibly a quote from BID member? 
 
During these difficult economic times, we are all too aware that businesses have got an 
eye on the bottom line.  With this firmly in mind, we have ensured that all businesses 
who contribute to the scheme will receive excellent value for money for their contribution.  
The Harrow town centre business plan is one of the first to show case studies of 
possible return on investment on the projects that we plan to deliver.  
 
Text box – interesting facts – (include decrease in footfall over the past year, 
stock loss levels etc and below details) 
 
An initial survey of town centre retailers was undertaken during 2008 to identify what 
businesses felt were the key issues facing the town centre. 
 
The key issues that came across as part of this initial consultation process focussed on: 
• Safety and Security 
• Promotion and marketing 
• Clean and green environment 
 
 
 



Who is the Harrow Town Centre BID Company? 
 
The Harrow Town Centre BID Company is a company limited by guarantee that was 
formally established in February 2009.   The main objectives are: :  

(a) To provide, promote, facilitate or advance the BID Area as a better place to invest 
work, do business, visit and live; 

(b) To promote or advance directly or indirectly the regeneration and economic well 
being of the BID Area;  

(c) To improve, directly or indirectly, environmental standards, reduce crime, 
increase investment, enhance investment performance; 

Board Membership and BID Company Structure 
 
The initial Board of the BID Company consists of: 
 

Steve Kent, Manager, St Georges Shopping and Leisure Centre 
Suzy Wood, Manager, St Ann's Shopping Centre 
Alan Emm, GE Money (to be confirmed) 
Ivan Carlse, Fitz Health Club Ltd. 
Sangita Manek,  Blaser Mills Solicitors 
 
If a YES vote is obtained, the BID Company will form the delivery agency for this 
Business Plan. The final BID Board will reflect the nature of the BID area. The proposed 
BID Board structure is: 
 
 BID BOARD STRUCTURE [to be checked against final Mem and Arts] 

 

Seven BID Members; 

Two Voluntary Members; 

Two Local Authority representatives.  

One Strategic Area representative 

TOTAL 12 Members 
 
Copies of the BID Company's Memorandum and Articles of Association are available via 
the BID Company web site (www.harrowtowncentre.co.uk). 
 
How will the projects be delivered? 
 
The BID Company will employ a BID Manager to run and ensure the actions and 
projects set out in this document are delivered. The BID Manager will be responsible to 
the BID Board.  
 
A number of small sub groups will be established to help delivery of the business plan. 
These will cover  safety and security and promotion and marketing.   
 



All companies that vote are BID members and can be involved in the  working of the BID 
Company either through being involved in one of the sub-groups or being on the BID 
Board.   
 



Relationship of Harrow BID Company to Harrow Town Centre Forum  
 
To be inserted here following agreement by the Town Centre Forum:  
 



 
What is a BID? 
 
A BID is a business arrangement through which the local business community, the 
Council and other statutory service providers can implement plans and improvement 
projects that directly benefit their area. 
 
The improvements must be in addition to services already provided by the public sector. 
These proposals must be agreed by a majority of ratepayers in the BID area before the 
BID can go ahead.  
 
The cost of the proposal is met by a supplement on the rate bills of the businesses within 
the BID area along with other voluntary contributions. All businesses that pay the 
supplement levy are entitled to a vote in a ballot conducted by the Local Authority to 
determine if the BID proposal should go ahead. 
 
Although the vote is led by the Local Authority, a BID is not part of the Council and the 
projects and services that a BID delivers do not replace existing Council services. 
 
After a fixed period (for Harrow, we are proposing the usual BID length of 5 years), the 
success of the BID must be reviewed and businesses will decide whether it should 
continue through consultation and another ballot. 
 
How do BIDs operate? 
BIDS operate on a basis of statutory contributions. 
This means that all eligible businesses in the BID area are obliged to contribute to the 
scheme if the majority of businesses have supported the BID in a ballot. This means that 
there is no “free-loading” – everyone contributes. 
The great thing about a BID is that the level of investment via the BID levy has been set 
by businesses, through a series of consultations. 
The money is kept locally, and spent locally, for the benefit of the local area. 
 
The BID levy is based on the rateable value of the business unit (hereditament) and is a 
direct investment in the town centre. The funds collected through the  BID levy will be 
kept in a separate BID bank account, held by the BID Company.  
 
The total income from the levy, and from extra funds attracted, will be used to fund local 
activities and services, as decided by businesses. 
 
What do business rates cover? 
Business rates are a national tax collected by the Council and then redistributed at a 
national level. There is no relationship between the money you pay to the Council and 
the services that your Council provides. The Council’s income is spent throughout the 
borough on statutory and discretionary services for residents and businesses. 
 



How does the ballot process work? 
Harrow Council is responsible for managing and paying for the ballot. This is to ensure 
that it is carried out fairly and is a secret ballot that is not influenced by the BID 
Company. 
 
Businesses in the BID area will vote on the proposal. Each property with a separate 
rateable value will receive one vote.  
 
Where a business has more than one rateable business unit, it will receive a ballot paper 
FOR EACH UNIT. It is important that you complete and return EACH vote.  
 
For example, in the case of Boots the Chemist, which has two stores in Harrow, Boots 
will  be allocated two votes. 
 
To be successful, a BID proposal must gain a simple majority of those voting, plus a 
majority of the rateable value voting. 
 
What you need to do? 
 
Are you a Store Manager? Are you a business owner? 

Consider 
Usually, someone at your head office will  
vote on the company’s behalf.  
 
However, they will almost certainly contact 
YOU  to find out  whether YOU consider 
that the proposals set out in this document 
will be of benefit to the store.  

You need to look at this document and 
consider whether the proposals will benefit 
your business and the wider town centre 

Decide 
You need to decide what the main issues 
in the town centre are and whether these 
proposals address the issues and 
represent value for money. For more 
information visit: 
www.harrowtowncentre.co.uk or phone: 
0208 736 6084.  

You need to decide what the main issues 
in the town centre are and whether these 
proposals address the issues and 
represent value for money. . For more 
information visit: 
www.harrowtowncentre.co.uk or phone: 
0208 736 6084. 

Vote 
The vote will be conducted as a postal 
ballot arranged through Harrow Council. 
 
Prior to the formal ballot papers being 
issued, you will need to confirm the voting 
process with your head office/area 
manager. 
 

The vote will be conducted as a postal 
ballot arranged through Harrow Council.  
 
Prior to the formal ballot papers being 
issued, you will need to: confirm who will  
be voting on your company’s behalf 
 



Harrow town centre BID area  
 
The BID covers: 
All units St Georges Shopping and Leisure Centre 
All units St Ann’s Shopping Centre 
All units St Ann’s Road 
Nos 276 – 380 (Evens) Station Road 
Nos 249 – 381 (Odds) Station Road 
Nos 2 - 132 (Evens) College Road 
Nos 15 - 79 (Odds) College Road 
Harrow Bus Station 
Clarendon Road 
Kymberley Road 
Havelock Place 
Nos 5 - 9 Headstone Road 
 

 
 
It is proposed that the BID area will cover the streets shown in the figure above.  
Upper floor units will also be included in the BID area. 
 
This map is reproduced from Ordnance Survey material with the permission of Ordnance Survey on behalf 
of the controller of Her Majesty's Stationery Office. Crown Copyright. 
Unauthorised Reproduction infringes Crown Copyright and may lead to prosecutions or civil proceedings. 
London Borough of Harrow LA.100019206. 2005. 



 
Section ?:BID Development 
 
A Shadow Board was established in April 2008 to develop this proposal and business 
plan.  
 
The BID Shadow Board comprised of 
– Steve Kent (St Georges Shopping and Leisure Centre) 
– Suzy Wood (St Ann’s Shopping Centre) 
– Kurt Jansen (McDonalds Franchisee – Station Road and St George’s) 
– Ivan Carlse (Fitz Health Club) 
 
The Shadow BID Board was also like to thank the following companies for their input 
and support for the Harrow Town Centre BID  
 
Marks & Spencer  
Iceland  
Argos  
Next  
Harrow Town Centre Police Team  
Harrow Business Against Crime (HBAC) 
Lloyds TSB  
Avanta  
Boots  
 
What businesses told us 
 
An initial survey of town centre retailers was undertaken during 2008 to identify what 
businesses felt were the key issues facing the town centre. 
 
The key issues that came across as part of this initial consultation process focussed on: 
• Safety and Security 
• Promotion and marketing 
• Clean and green environment 
 

• These issues were then presented via an introductory BID event, staged on the 
21 May in Harrow’s Vue Cinema to promote further discussion and feedback. 

 
• An event for the office sector was held on 31st July to which all offices within the 

proposed BID area were invited to discuss their particular aims and objectives. 
 

• Following publication of the draft Business Plan in September 2008, all 
businesses in the town centre were contacted to gauge their views on the draft 
proposals. 

 
• In addition, a number of businesses have attended weekly meetings of the BID 

Shadow Board in order to provide input into the proposals. 
 

• As a result of the consultation process, the BID Company strengthened the 
proposals under the Safe and Secure theme by proposing to bring Harrow 
Business Against Crime (HBAC) under the overall control of the BID Company.  

 



• Our consultation feedback has also demonstrated the need to show good return 
on investment particularly during a recession and wherever possible in this plan 
we have endeavoured to show these monetary figures.  

 
 
The BID Company therefore believes that this final Business Plan provides a range of 
services that will benefit all the businesses in Harrow. 
 
 
BID aims and objectives 
 
The main aim of the BID is to create a safe, vibrant and prosperous town centre under 
the following three areas. 
 
1. Reducing Costs 
Purpose: the Harrow Town Centre BID aims to ensure that every business that 
contributes to the levy will receive a return on their investment  
 
Project: Harrow Business Against Crime 
Background: incidences of crime in Harrow town centre have been a major concern for 
retailers and offices.  While the town centre police team have made excellent progress to 
date, the recession is still increasing levels of shoplifting.  
 
What we hope to achieve: to ensure the total co-ordination of crime prevention in the 
town centre to reduce stock loss for every shop in the BID zone.   
 
How: every town centre premises within the BID zone, will have access to free services 
from HBAC. This will include 
 
• shared information and intelligence (cost in monetary terms?) 
• free personal safety training for staff, including self-defence 
• reduced price radios (quote amount)  

 
 
Project: Trade Waste and Recycling 
Background: currently businesses have to pay separately to have their waste removed.  
By providing free recycling schemes, we plan to reduce significantly the amount of 
money that businesses spend on waste disposal.   
 
Waterloo Quarter BID zone have recently implemented a weekly free recycling scheme 
to cover paper, cards , plastic and cans.  The total cost of the scheme is £32,000 which 
means an average annual saving of £232.00 per business based on 138 businesses.   
 
What we hope to achieve: Collective recycling schemes will be implemented to benefit 
every town centre business. This will help to reduce business costs and improve our 
green credentials.  Total saving per year?  
 
2. Increasing Footfall  
Purpose: to significantly increase footfall in the town centre and encourage a more 
affluent shopper through targeted marketing.  
 
Project: Marketing Strategy 



Background: footfall in the town centre has decreased by 10% between 2006 and 
2008.  
 
What we hope to achieve: By establishing a regular calendar of similar well-organised 
and publicised events would have a significant impact on footfall in the area throughout 
the year. This will include £30,000 of investment in festivities during the critical lead-in 
time to Christmas. 
 
For example in November 2008? an event at the St George’s Shopping Centre resulted 
in a 49% increase in footfall over one weekend.   
 
Project: Environmental Improvements 
Background: Along Station Road, there are numerous badly lit alleyways which prove 
to be a magnet for shoplifters, vandals and other forms of anti-social behaviour.    
 
What we hope to achieve: Extra lighting will be installed in these areas thus deterring 
criminals and providing a safer and more welcoming ambience to encourage greater 
footfall. 
 
3. Working Together 
Purpose: To work with the Council, Police and other relevant agencies to address 
issues which directly affect the BID area. 
 
Project: Local Procurement:  
Background: Businesses in the town centre can support each other by encouraging 
trading between each other.  
 
What we hope to achieve: The BID will encourage local trading opportunities by 
establishing networking opportunities and developing a package of preferential rates for 
local businesses to trade with other local businesses.  This will cover everything from 
meeting room hire to legal services.  (list package of benefits and value from working 
with the Chamber of Commerce??)  
 
Project: Additional funding:  
Background: The BID can supplement its income through identifying and applying for 
funding from a variety of sources. 
 
What we hope to achieve: The BID will be able to significantly increase the value of the 
levy by applying for additional funding to support priority projects from National Lottery; 
London Development Agency, European Funding etc.  
 
For example: Camden Town Unlimited (CTU) worked in partnership with the local 
council and with Transport for London  (TfL) to upgrade the pedestrian experience.  By 
pooling resources together it is expected that CTU’s total investment of £300,000 will 
eventually lever in over £10 million of funding from both public and private sources. 
 



BENCHMARKING AND TARGETS 
 
How do we ensure we get additional services? 
 
The Harrow BID will bring new initiatives to the town centre and enhance Local Authority 
services not replace them. The BID Company will therefore benchmark existing Police 
and Council run services, and will closely monitor pre-prescribed Service Level 
Agreements to ensure that standards are always met. 
 
Service Level Agreements will be negotiated with the local authority for relevant services 
that will guarantee a level of core service provision in the BID area. This will provide a 
contractual agreement that cannot be reduced following the introduction of BID funded 
services. 
 
The Harrow BID Company will benchmark the following services: 
• Street Cleansing, Graffiti & Litter Removal 
• Police (Harrow Town Centre Team), (Harrow Business Against Crime) 
• Management of St Ann’s Road/Kiosks and pitches • Festivals & Events 
( Community Safety /Closed Circuit Television) 
 
With benchmarks in place, it will be possible for the BID Company to ensure with no 
ambiguity, that all services introduced by the BID will be over-and-above those services 
already provided by the Local Authority. 
 
Where BID projects are undertaken in conjunction with other agencies , Service Level 
Agreements will legally oblige these organisations to use the BID funds exclusively for 
the services agreed by the BID Board, and only within the BID area. 
 
The additional services delivered by the BID will be governed by contractual service 
level agreements established prior to commitment of expenditure by the BID Board. The 
BID Company can undertake services either through the Council’s contractors or by 
employing alternative external contractors directly. 
 
Harrow Council provides a number of services to the town centre. These are listed below. 
Detailed Baseline summaries for each of these services are included in Appendix ?? Baseline 
Agreements for these services have been drafted and will be entered into by the BID Company 
and the London Borough of Harrow. These will be available on request from the Harrow BID 
Company’s office. 
 
Baseline and agreements for the following have been identified and are being finalised for 
the following 
• Street Cleansing, Graffiti & Litter Removal 
• Police (Harrow Town Centre Team), Harrow Business Against Crime 
• Management of St Ann’s Road/Kiosks and pitches 
• Festivals & Events 
 
Baselines and agreements are being considered for the following: 
• Community Safety/ Closed Circuit Television 
• Refuse Collection & Recycling 
• Public Car Parking & Parking Traffic Enforcement 
 
Trading Standards Licensing 
Community Safety 
Street Trees, Public Parks & Green Space 
Planning & Transportation 



Street Lighting 
Street Furniture & Signage 
Highways Maintenance 
Nuisance / Abandoned Vehicles 
Tourist Information 
Public Conveniences 
Harrow College 
 
The key indicators are listed in the box below: 
 
Key Performance Indicators 
 
Qualitative Town Centre Satisfaction 
Annual satisfaction Surveys 
 
Quantitative Annual town centre health check 
– Pedestrian flow counts 
– Car park usage 
– Town centre monitoring 
 
Pedestrian Flowcounts 
Town Centre Footfall Average 
(Based on St George’s/St Ann’s/Debenhams Footfall 
 
Action Plan  
Monitoring levels of shoplifting/stock loss on a monthly basis 
Other measurements of actions undertaken to be added here 
 
Costs Incurred in Developing BID Proposals, Holding Ballot and Implementing the BID 
The costs incurred in developing the BID Proposal, holding the BID ballot and implementing the 
BID are not to be recovered through the BID levy. This preparatory work has been funded by 
voluntary subscriptions from businesses and subsidies from Harrow Council. The BID levy charge 
will only be used to fund the improvement programmes from October 2009-September 2014, as 
set out in Part X of this proposal and relevant running costs. 
 



 
 
Estimated Income and Expenditure Plans 
 
The Harrow BID estimated income and expenditure have been based on a 95% 
collection rate of the BID levy. 
 
INCOME 
BID Levy (NET income) £206,000 
 
Voluntary Contributions 
Owners of St Ann’s Shopping Centre  £15,000 
Owners of St George’s Shopping and Leisure Centre £11,000  
 
Estimated income from St Ann’s Road Activity Areas:  
 
TOTAL BID INCOME £232,000 
 
EXPENDITURE 
Projects by Theme Proposed Proportions 
Reducing Costs 40% 
Increasing Footfall 35% 
Working Together (In kind) 
 
Staff and Administrative Costs 
Staff Costs 20% - add in figures here?  
Admin, Levy Collection and Monitoring 5% 
TOTAL EXPENDITURE 100% 
 
None of the costs incurred in developing the BID proposals or to hold the ballot 
are to be recovered through the BID levy.  
 
Developments costs were funded by a combination of the Harrow Town Centre Forum 
funds and in kind Council Officer time. In addition Harrow Council has funded the cost of 
the required  levy collection software. 
 
Once the BID is operational, minor variations within budgets will be managed by sub-
groups, major variations will be reported to the main Harrow Town Centre Company BID 
Board for agreement. 
 
The BID Company will agree on an annual basis how funds for subsequent years will 
be allocated. This will be based on business feedback during the previous year and 
priorities for the coming year, which allows the BID the flexibility to respond to changing 
business needs and requirements. 
 
The BID will seek to secure other sources of funding over the course of the BID’s 
lifetime. These may be from businesses, property owners or developers. The BID 
Company will also apply for public funding for specific projects. 
 
Interesting Facts 
• 17 BIDs already exist in London 
• They cover areas such as the South Bank, Ealing and Paddington 
• No London area has voted against a BID 
add in further examples of good achievements from other areas  



The Levy Details 
 
Key Facts 
Most BIDs set a levy between 1 and 1.5%. The BID Board however recognises that the 
current trading environment is uncertain. 
The BID Board is therefore recommending a maximum levy rate of 1% over 5 year 
period to take account of these trading conditions and not put undue pressure on 
resources. 
 
The Proposed levy rates are set out in Appendix X. In summary, they are:  
• LEISURE AND RETAIL PREMISES INCLUDING RETAIL BANKS & BUILDING 
SOCIETIES 1.0% 
• RETAIL, RESTAURANT AND LEISURE PREMISES THAT PAY A SERVICE CHARGE 
TO A SHOPPING CENTRE 0.75% 
• OFFICE PREMISES 0.75% 
• CAR PARKS 1.0% 
 
 
Exemptions 
 Premises with a rateable value of less than £3000 will be exempt from paying the

levy and therefore will not be eligible to vote in the ballot.
 The BID levy will be chargeable to the person paying the business rates regardless of

whether the property is occupied or empty.
 The BID levy is charged on a daily basis. There will be no refund where a property

ceases to be shown in the rating list, however new properties coming into the list
will be liable.

 Businesses that begin to occupy existing hereditaments during the five year term of
the BID will be liable to pay the levy provided the hereditament remains eligible for
BID membership.  

 The BID levy will be increased to take account of inflation by 3% per annum or the
Retail Price Index (RPI) whichever is the lower. (explain more what this means ?) 

 
If you want to know your rateable value, please contact David Sklair, 0208 736 
6084 or visit www.voa.gov.uk.  
 
Include section on: How the BID pays for itself  
 
Insurance premium reductions – give examples from other areas  
Reduction in the costs of recycling  
Reduced costs of the car club  
Staff retention: costs in advertising for new staff, interview, man hours etc 
Cost of free advertising in Harrow People  
Cost of free editorial/advertising in  Harrow Observer/ Harrow Times  
Free listing on BID website  
Regular quarterly free business networking opportunities  
 
Timetable 
 
January to June 2009: Demonstration Projects including: 

- car club 
- business support  



- etc 
 
May 2009: Pre-ballot campaign 
June/July 2009: BID ballot 
October 2009: BID established following a successful BID vote 
 
Contact us 
To speak to a member of the BID Board or request any documents please get in contact: 
 
David Sklair 
BID Co-ordinator 
C/o: Harrow Council 
3rd Floor, East Wing 
Civic Centre 
Station Road 
Harrow 
Tel: 020 8736 6084 
E-mail: bids@harrow.gov.uk 
www.harrowtowncentre.co.uk



SE
C

TI
O

N
 ?

 A
C

TI
O

N
 P

LA
N

 
 1.

 R
ED

U
C

IN
G

 C
O

ST
S 

 
 

PR
O

JE
C

T 
Y

EA
R

 1
 A

C
TI

O
N

 
B

U
D

G
ET

 

(Y
EA

R
 1

) 

TI
M

IN
G

 
FU

N
D

IN
G

 &
 

PA
R

TN
ER

S 
M

EA
SU

R
EM

EN
T 

To
ta

l 
Pr

op
os

ed
 

Bu
dg

et
 

 
£8

2,
25

0 
(3

5%
) 

 
 

 

H
ar

ro
w

 
Bu

si
ne

ss
 

Ag
ai

ns
t C

ri
m

e 
 

To
 f

un
d 

an
d 

br
in

g 
H

ar
ro

w
 

B
us

in
es

s 
A

ga
in

st
 

C
rim

e 
(H

B
A

C
) 

in
to

 
th

e 
B

ID
 

C
om

pa
ny

. 

 

£8
0,

00
0 

pe
r 

an
nu

m
 

 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

  
Le

ve
ls

 
of

 
re

po
rte

d 
cr

im
e 

Po
lic

e 
re

sp
on

se
 

tim
es

 

In
ci

de
nt

s m
on

ito
re

d 

Tr
ad

e 
W

as
te

  
In

ve
st

ig
at

e 
to

w
n 

ce
nt

re
 

w
id

e 
w

as
te

 
co

lle
ct

io
n/

 
re

cy
cl

in
g 

an
d 

ot
he

r 
gr

ee
n 

sc
he

m
es

 (F
ea

si
bi

lit
y 

St
ud

y)
 

£6
,5

00
 F

ea
si

bi
lit

y 
St

ud
y 

 C
on

tra
ct

 
£7

,5
00

  
(f

or
 6

 m
on

th
s)

 f
or

 
pa

pe
r 

an
d 

ca
rd

bo
ar

d 

O
ct

ob
er

 
09

 
– 

A
pr

il 
10

 

 Fr
om

 
A

pr
il 

10
 

C
on

su
lta

nc
y/

 

H
ar

ro
w

 C
ou

nc
il 

 

 

Fe
as

ib
ili

ty
 

St
ud

y 
un

de
rta

ke
n 

 C
on

tra
ct

 
w

ith
 

pr
ov

id
er

 si
gn

ed
 

 

C
ar

 C
lu

bs
 

In
ve

st
ig

at
e 

fe
as

ib
ili

ty
 

of
 

se
tti

ng
 

up
 

C
ar

 
C

lu
b 

fo
r 

H
ar

ro
w

 
To

w
n 

C
en

tre
 

bu
si

ne
ss

es
 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
B

ID
/C

ar
 

C
lu

b 
pr

ov
id

er
s 

N
um

be
r 

of
 

C
ar

s 
av

ai
la

bl
e 



 2.
 

IN
C

R
EA

SI
N

G
 F

O
O

TF
A

LL
 

PR
O

JE
C

T 
Y

EA
R

 1
 A

C
TI

O
N

 
B

U
D

G
ET

  

Y
EA

R
 1

 

TI
M

IN
G

 
FU

N
D

IN
G

 &
 

PA
R

TN
ER

S 
M

EA
SU

R
EM

EN
T 

To
ta

l 
Pr

op
os

ed
 

Bu
dg

et
 

 
£6

3,
45

0 
(2

7%
) 

 
 

 

C
re

at
io

n 
of

 B
ID

 m
ar

ke
tin

g 
pl

an
 a

nd
 c

al
en

da
r o

f 
ev

en
ts

 to
 in

te
gr

at
e 

ad
ve

rti
si

ng
, P

R
 a

nd
 lo

ca
l 

an
d 

pa
n 

Lo
nd

on
 e

ve
nt

s 

St
af

f T
im

e 
 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

 

H
ar

ro
w

 C
ou

nc
il 

 

Et
c 

C
re

at
io

n 
of

 
m

ar
ke

tin
g 

pl
an

  
M

ar
ke

tin
g 

St
ra

te
gy

 

C
om

pi
le

 
re

gu
la

r 
e.

m
ai

l 
an

d/
or

 n
ew

sl
et

te
r 

to
 c

ov
er

 
ev

en
ts

, 
ac

hi
ev

em
en

ts
, 

de
ve

lo
pm

en
t 

ne
w

s 
an

d 
co

m
m

er
ci

al
 o

pp
or

tu
ni

tie
s  

Pr
in

tin
g 

an
d 

m
ai

l 
ou

t c
os

ts 
 

£ 
tb

c 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

 
N

um
be

r 
of

 
ne

w
sl

et
te

rs
 

pr
od

uc
ed

 

Pr
om

ot
io

n 
A

nn
ua

lly
 

up
da

te
 

an
d 

di
st

rib
ut

e 
To

w
n 

C
en

tre
 

vi
si

to
rs

 l
ea

fle
t 

(o
rig

in
al

ly
 

pu
bl

is
he

d 
Ju

ly
 

20
05

) 
to

 
re

si
de

nt
s 

(th
ro

ug
h 

H
ar

ro
w

 
Pe

op
le

”)
, 

ho
te

ls
/li

br
ar

ie
s 

an
d 

sh
op

pi
ng

 c
en

tre
s 

 50
00

 c
op

ie
s 

(p
rin

tin
g 

co
st

s 

£1
,5

00
 

(a
nn

ua
l 

re
de

si
gn

 
an

d 
pr

in
tin

g 
co

st
s)

 

 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

, 
pl

us
 

sp
on

so
rs

hi
p 

op
po

rtu
ni

tie
s 

Pr
od

uc
tio

n 
of

 
sh

op
pi

ng
 le

af
le

t 



£6
00

) 

H
ar

ro
w

 P
eo

pl
e 

Se
cu

re
 q

ua
rte

rly
 s

pa
ce

 i
n 

H
ar

ro
w

 P
eo

pl
e 

to
 p

ro
m

ot
e 

to
w

n 
ce

nt
re

, 
ev

en
ts

 
an

d 
bu

si
ne

ss
es

 a
s a

pp
ro

pr
ia

te
.  

(1
00

,0
00

 
di

st
rib

ut
io

n;
 

al
l  

ho
us

eh
ol

ds
 a

nd
 b

us
in

es
se

s 
in

 H
ar

ro
w

) 

£4
,0

00
 p

er
 a

nn
um

 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 

B
ID

/H
ar

ro
w

 
C

ou
nc

il 

Sp
ac

e 
an

d 
ed

ito
ria

l 
in

cl
ud

ed
 i

n 
H

ar
ro

w
 

Pe
op

le
 

M
ar

ke
ts

 
• 

A
rr

an
ge

 
Fr

en
ch

 
m

ar
ke

t t
w

ic
e 

pe
r y

ea
r  

 • 
Es

ta
bl

is
h 

ot
he

r 
sp

ec
ia

lis
t 

m
ar

ke
ts

 
th

ro
ug

ho
ut

 th
e 

ye
ar

. e
g 

C
ra

ft 
M

ar
ke

t  

 

In
 k

in
d 

su
pp

or
t 

O
ct

ob
er

 
09

/M
ar

ch
 

10
 

 Fr
om

 
M

ar
ch

 1
0 

Fr
en

ch
 

M
ar

ke
t 

Pr
ov

id
er

/H
ar

ro
w

 
C

ou
nc

il/
H

ar
ro

w
 

B
ID

 

Fr
en

ch
 

m
ar

ke
t 

ar
ra

ng
ed

. 

  O
th

er
 

m
ar

ke
ts

 
ar

ra
ng

ed
 

O
th

er
 E

ve
nt

s 
O

th
er

 E
ve

nt
s 

Su
pp

or
t/p

ro
m

ot
e 

ot
he

r 
ev

en
ts

 

eg
 

En
ga

ge
 

pr
of

es
si

on
al

 
st

re
et

 
en

te
rta

in
er

s 
an

d 
sp

on
so

r c
om

m
un

ity
 g

ro
up

s 
on

 5
 o

cc
as

io
ns

 p
er

 y
ea

r 
(m

in
im

um
) 

in
 

lin
e 

w
ith

 

£2
00

0 
pe

r a
nn

um
  

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

  
N

um
be

r 
of

 
ev

en
ts

 
ar

ra
ng

ed
 



an
nu

al
 m

ar
ke

tin
g 

pl
an

. 

A
ss

es
s 

su
pp

or
t 

fo
r 

an
d 

co
or

di
na

te
 

ev
en

in
g 

op
en

in
g 

in
 to

w
n 

ce
nt

re
 

 

St
af

f T
im

e 
O

ct
ob

er
 

09
 

to
 A

pr
il 

10
 

H
ar

ro
w

 B
ID

 
 

Ea
rly

 
Ev

en
in

g 
op

en
in

g 

 

C
oo

rd
in

at
e 

an
d 

pr
om

ot
e 

ev
en

in
g 

op
en

in
g 

in
 t

ow
n 

ce
nt

re
 (

fr
om

 A
pr

il 
20

10
); 

 
O

rg
an

is
e 

re
le

va
nt

 e
ve

ni
ng

 
ev

en
ts

 e
.g

. m
us

ic
/c

on
ce

rts
 

 

£1
7,

50
0 

pe
r 

an
nu

m
 

C
om

m
en

ce
 

A
pr

il 
10

 
H

ar
ro

w
 B

ID
 

B
us

in
es

se
s 

Pi
lo

t 
ea

rly
 e

ve
ni

ng
 

op
en

in
g 

in
tro

du
ce

d 

C
hr

is
tm

as
 a

nd
 O

th
er

 
Ev

en
ts

  
C

hr
is

tm
as

 
Ev

en
t 

Su
pp

or
t 

in
cl

 e
ve

nt
, 

fe
st

iv
e 

lig
ht

s, 
ad

ve
rti

si
ng

  

 

c£
30

,0
00

 
pe

r 
an

nu
m

 
C

hr
is

tm
as

  
09

 
H

ar
ro

w
 B

ID
 

C
hr

is
tm

as
 e

ve
nt

 

C
ha

rit
y 

Se
lle

rs
 

W
or

k 
w

ith
 

re
le

va
nt

 
or

ga
ni

sa
tio

ns
 

(P
ub

lic
 

Fu
nd

ra
is

in
g 

R
eg

ul
at

or
y 

A
ss

oc
ia

tio
n 

(P
FR

A
))

 
to

 
co

nt
ro

l p
re

se
nc

e 
of

 c
ha

rit
y 

se
lle

rs
 in

 to
w

n 
ce

nt
re

 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

PF
R

A
 

H
ar

ro
w

 C
ou

nc
il 

Si
te

 
M

an
ag

em
en

t 
A

gr
ee

m
en

t 
si

gn
ed

 
of

f 
by

 
re

le
va

nt
 

or
ga

ni
sa

tio
ns

 

Pr
om

ot
e/

us
e 

pe
de

st
ria

n 
ar

ea
 

fo
r 

be
ne

fit
 o

f t
ow

n 
ce

nt
re

 

Pr
om

ot
e 

es
ta

bl
is

hm
en

t 
of

 
ne

w
 

ac
tiv

ity
 

ar
ea

(s
) 

eg
 

be
tw

ee
n 

St
 A

nn
’s

 a
nd

 S
t 

G
eo

rg
e’

s 
Sh

op
pi

ng
 

£5
,0

00
 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 C
ou

nc
il 

H
ar

ro
w

 B
ID

 

N
ew

 a
ct

iv
ity

 a
re

a(
s)

 
de

si
gn

at
ed

 



C
en

tre
s. 

 N
eg

ot
ia

te
 m

an
ag

em
en

t/u
se

 
of

 
ou

td
oo

r 
sp

ac
e 

w
ith

 
H

ar
ro

w
 C

ou
nc

il 
 

B
ID

/T
ow

n 
C

en
tre

 
W

eb
 si

te
 

R
ev

ie
w

 
an

d 
m

ai
nt

ai
n 

B
ID

/T
ow

n 
C

en
tre

 w
eb

 s
ite

 
to

 in
cl

ud
e 

 

(i)
 

B
us

in
es

s/
sh

op
pi

ng
 

di
re

ct
or

y 

(ii
) 

ev
en

ts
 c

al
en

da
r 

(ii
i) 

ne
w

s/
pr

oj
ec

t 
up

da
te

s 

(iv
) 

vi
si

to
rs

 in
fo

 

£2
,0

00
 

O
ng

oi
ng

 
 

W
eb

 s
ite

 m
ai

nt
ai

ne
d 

on
 re

gu
la

r b
as

is
 

Si
gn

ag
e 

an
d 

In
fo

rm
at

io
n 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
to

 
pr

ov
id

e 
in

fo
rm

at
io

n 
bo

ar
ds

 

 In
st

al
l 

up
 t

o 
5 

B
ID

/T
ow

n 
C

en
tre

 in
fo

rm
at

io
n 

bo
ar

ds
 

 

£5
,0

00
  

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

 w
ith

 
H

ar
ro

w
 

C
ou

nc
il/

Tf
L 

N
um

be
r 

of
 

si
gn

s/
in

fo
rm

at
io

n 
bo

ar
ds

 in
st

al
le

d 



N
ew

 B
us

in
es

s/
 

Em
pl

oy
ee

s 
W

el
co

m
e 

Pa
ck

 

D
ev

el
op

 H
ar

ro
w

 p
ac

k 
fo

r 
bu

si
ne

ss
es

/e
m

pl
oy

ee
s 

to
 

in
cl

ud
e 

fo
r e

xa
m

pl
e 

• 
Lo

ya
lty

/D
eb

it 
C

ar
d 

• 
C

ar
 C

lu
b 

in
fo

rm
at

io
n 

• 
O

th
er

  

£1
,0

00
  

A
pr

il 
10

 
H

ar
ro

w
 B

ID
 

Em
pl

oy
ee

 
pa

ck
 

pr
od

uc
ed

 

Lo
ya

lty
/D

is
co

un
t/ 

D
eb

it 
C

ar
d 

Sc
he

m
es

 

In
ve

st
ig

at
e 

fe
as

ib
ili

ty
 

of
 

es
ta

bl
is

hi
ng

 
a 

H
ar

ro
w

 
C

ha
rg

e 
C

ar
d 

£9
,0

00
 

se
t 

up
 

co
st

s 
in

cl
 

on
e 

sy
st

em
 

£1
,5

00
 p

er
 a

nn
um

 
se

rv
ic

es
 c

os
ts

 

C
om

m
en

ce
 

O
ct

ob
er

 0
9 

H
ar

ro
w

 B
ID

 
N

um
be

r 
of

 
ch

ar
ge

 
ca

rd
s i

ss
ue

d 

LD
A

 
Lo

nd
on

 
A

m
ba

ss
ad

or
s S

ch
em

e 
Tr

ai
n 

to
w

n 
ce

nt
re

 p
eo

pl
e 

as
 L

on
do

n 
A

m
ba

ss
ad

or
s 

£5
0 

pe
r p

er
so

n 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
/L

D
A

 
N

um
be

r 
of

 
pe

op
le

 
tra

in
ed

 

Pr
om

ot
in

g 
H

ar
ro

w
 

To
w

n 
C

en
tre

 
as

 
a 

B
us

in
es

s L
oc

at
io

n 

C
om

pi
le

 
pr

om
ot

io
na

l 
m

at
er

ia
l 

an
d 

w
or

k 
w

ith
 

fr
ee

ho
ld

 o
w

ne
rs

 t
o 

at
tra

ct
 

ne
w

 r
et

ai
le

rs
 t

o 
th

e 
to

w
n 

ce
nt

re
 

£1
,5

00
 p

er
 a

nn
um

 
A

pr
il 

10
 

H
ar

ro
w

 B
ID

 
Pr

od
uc

tio
n 

of
 

m
at

er
ia

l 

C
hi

ld
 S

af
e 

Zo
ne

 
In

tro
du

ce
 C

hi
ld

 S
af

e 
Zo

ne
 

ac
ro

ss
 th

e 
To

w
n 

C
en

tre
: 

To
 p

ro
vi

de
 a

 si
ng

le
 c

on
ta

ct
 

nu
m

be
r c

le
ar

ly
 d

is
pl

ay
ed

 
fo

r d
ire

ct
 c

on
ta

ct
 w

ith
 th

e 
lo

ca
l s

ec
ur

ity
 te

am
 e

.g
. 

C
C

TV
 C

en
tre

 
w

w
w

.c
hi

ld
sa

fe
zo

ne
s.c

o.
uk

 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
ar

ro
w

 C
ou

nc
il 

 



To
w

n 
C

en
tre

 P
ar

ki
ng

 
St

ra
te

gy
 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
to

 
re

vi
ew

 
to

w
n 

ce
nt

re
 p

ar
ki

ng
, c

ha
rg

es
 e

tc
 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
ar

ro
w

 C
ou

nc
il 

R
ev

is
ed

 
pa

rk
in

g 
ch

ar
ge

s 

Sh
op

m
ob

ili
ty

 
Su

pp
or

t 
an

d 
pu

bl
ic

is
e 

Sh
op

m
ob

ili
ty

 S
ch

em
e 

St
af

f T
im

e 
O

ng
oi

ng
 

H
ar

ro
w

 B
ID

 

Sh
op

m
ob

ili
ty

 

Sh
op

m
ob

ili
ty

 u
sa

ge
 

C
le

an
in

g 
To

 m
on

ito
r 

an
d 

w
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
on

 
cl

ea
ni

ng
 

in
 

th
e 

to
w

n 
ce

nt
re

.  

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
ar

ro
w

 C
ou

nc
il 

 

Tr
ad

e 
W

as
te

  
W

or
k 

w
ith

 
H

ar
ro

w
 

C
ou

nc
il 

to
 

m
on

ito
r 

an
d 

re
vi

ew
 

tra
de

 
w

as
te

 
co

lle
ct

io
ns

 a
s a

pp
ro

pr
ia

te
 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 C

ou
nc

il 
 

 

Pi
ge

on
 c

on
tro

l 
In

ve
st

ig
at

e 
m

et
ho

ds
 

to
 

re
du

ce
 p

re
se

nc
e 

of
 p

ig
eo

ns
  

£1
,2

50
 

? 
pe

r 
an

nu
m

 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

In
tro

du
ct

io
n 

of
 

pi
ge

on
 

re
du

ct
io

n 
m

et
ho

ds
 

To
 m

on
ito

r 
an

d 
w

or
k 

w
ith

 
H

ar
ro

w
 

C
ou

nc
il 

on
 

re
m

ov
al

 o
f 

fly
 p

os
tin

g 
an

d 
gr

af
fit

i 
fr

om
 

st
re

et
 

fu
rn

itu
re

  

N
/A

 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

 
Fl

y-
po

st
in

g 
an

d 
gr

af
fit

i r
em

ov
al

 

En
co

ur
ag

e 
bu

si
ne

ss
es

 
to

 
re

gu
la

rly
 

re
m

ov
e 

gr
af

fit
i 

fr
om

 th
ei

r b
ui

ld
in

gs
 

N
/A

 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
B

us
in

es
se

s 
 

En
vi

ro
nm

en
ta

l 
W

or
k 

w
ith

 l
an

do
w

ne
rs

 t
o 

im
pr

ov
e 

co
nd

iti
on

 
an

d 
St

af
f T

im
e 

C
om

m
en

ce
 

H
ar

ro
w

 B
ID

 
Im

pr
ov

em
en

ts
 



Im
pr

ov
em

en
ts

 
ap

pe
ar

an
ce

 
of

 
pr

iv
at

el
y 

ow
ne

d 
al

le
yw

ay
s, 

an
d 

ot
he

r 
la

nd
. 

Fe
as

ib
ili

ty
 

W
or

k.
 

A
pr

il 
10

 
Pr

iv
at

e 
La

nd
ow

ne
rs

 

H
ar

ro
w

 C
ou

nc
il 

m
ad

e.
 

C
iv

ic
 

Tr
us

t 
Pu

rp
le

 
Fl

ag
 A

cc
re

di
ta

tio
n 

 
In

ve
st

ig
at

e 
Pu

rp
le

 F
la

g;
 

ap
pl

y 
fo

r a
cc

re
di

ta
tio

n 
if 

ap
pr

op
ria

te
 to

 H
ar

ro
w

 

St
af

f T
im

e 
 

 
 

Pr
es

s a
nd

 P
R

 
W

or
k 

w
ith

 lo
ca

l p
re

ss
  

- 
to

 p
ub

lic
is

e 
ev

en
ts

 a
nd

 
ac

hi
ev

em
en

ts
 

N
/A

 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

N
um

be
r 

of
 

pr
es

s 
re

le
as

es
 p

ro
du

ce
d 

 



3.
 W

O
R

K
IN

G
 T

O
G

ET
H

ER
 

 PR
O

JE
C

T 
Y

EA
R

 1
 A

C
TI

O
N

 
B

U
D

G
ET

 

Y
EA

R
 1

 

TI
M

IN
G

 
LE

A
D

 
O

R
G

A
N

IS
A

TI
O

N
 

M
EA

SU
R

EM
EN

T 

B
us

in
es

s S
er

vi
ce

s 

 

Es
ta

bl
is

h 
bu

si
ne

ss
 fo

ru
m

 
fo

r m
em

be
rs

 to
 s

ha
re

 b
es

t 
pr

ac
tic

e,
 g

iv
e 

ad
vi

ce
 a

nd
 

ai
m

 to
 im

pr
ov

e 
ov

er
al

l 
bu

si
ne

ss
 p

er
fo

rm
an

ce
  

(e
g.

 
In

ve
st

or
s 

in
 

Pe
op

le
 

an
d 

w
or

k 
ex

pe
rie

nc
e 

op
po

rtu
ni

tie
s 

B
ID

 st
af

f t
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
ar

ro
w

 C
ol

le
ge

 

O
th

er
 a

ge
nc

ie
s 

N
um

be
r 

of
 

ev
en

ts
 

st
ag

ed
 

 
O

rg
an

is
e 

lu
nc

ht
im

e 
ev

en
ts

 
fo

r o
ff

ic
e 

w
or

ke
rs

 

eg
 w

al
ks

, e
xe

rc
is

e 
cl

as
se

s, 
se

lf 
de

fe
nc

e 
cl

as
se

s e
tc

 

B
ID

 st
af

f t
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
B

ID
 

O
th

er
 a

ge
nc

ie
s 

B
ID

 
bu

si
ne

ss
 

m
em

be
rs

 

N
um

be
r 

of
 

ev
en

ts
 

st
ag

ed
 

Lo
ca

l P
ro

cu
re

m
en

t 
D

ev
el

op
 

pa
ck

ag
e 

of
 

pr
ef

er
en

tia
l 

ra
te

s 
fo

r 
lo

ca
l 

bu
si

ne
ss

es
 

to
 

tra
de

 
w

ith
 

ot
he

r 
lo

ca
l 

bu
si

ne
ss

es
 a

nd
 

em
pl

oy
ee

s. 
 

B
ID

 st
af

f t
im

e 
C

om
m

en
ce

 
A

pr
il 

10
 

 
N

um
be

r 
of

 
lo

ya
lty

/d
is

co
un

t 
sc

he
m

es
 in

tro
du

ce
d 



Po
lic

in
g 

• 
To

 
es

ta
bl

is
h 

m
on

th
ly

 
m

ee
tin

gs
 

be
tw

ee
n 

B
ID

, 
H

B
A

C
, 

To
w

n 
C

en
tre

 
Po

lic
e 

Te
am

, 
C

ou
nc

il 
to

 
en

su
re

 
ef

fe
ct

iv
e 

w
or

ki
ng

 
in

 
th

e 
to

w
n 

ce
nt

re
.  

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
B

A
C

 

Po
lic

e 

H
ar

ro
w

 C
ou

nc
il 

 

Sa
fe

ty
 

To
 w

or
k 

w
ith

 P
ol

ic
e 

an
d 

ot
he

r 
ag

en
ci

es
 t

o 
ad

dr
es

s 
sa

fe
ty

 
is

su
es

 
ac

ro
ss

 
th

e 
to

w
n 

ce
nt

re
, s

pe
ci

fic
al

ly
 a

t 

- 
H

ar
ro

w
 o

n 
th

e 
H

ill
 T

ub
e 

an
d 

B
us

 S
ta

tio
n 

- Q
ue

en
s H

ou
se

 C
ar

 P
ar

k 
 

St
af

f T
im

e 
C

om
m

en
ce

 
O

ct
ob

er
 0

9 
H

ar
ro

w
 B

ID
 

H
B

A
C

 

Po
lic

e 

H
ar

ro
w

 C
ou

nc
il 

Tf
L 

 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
to

 
id

en
tif

y 
m

ed
iu

m
/lo

ng
 te

rm
 s

tra
te

gy
 

fo
r 

to
w

n 
ce

nt
re

 a
nd

 e
ns

ur
e 

it 
m

ee
ts

 
th

e 
ne

ed
s 

of
 

bu
si

ne
ss

 c
om

m
un

ity
 

St
af

f T
im

e 
C

om
m

en
ce

 
A

pr
il 

10
 

H
ar

ro
w

 C
ou

nc
il 

 
To

w
n 

C
en

tre
 S

tra
te

gy
 

Pr
om

ot
e 

de
ve

lo
pm

en
t s

ite
s 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
to

 
pr

om
ot

e 
de

ve
lo

pm
en

t 
of

 
m

aj
or

 
to

w
n 

ce
nt

re
 s

ite
s 

in
 l

in
e 

w
ith

 T
ow

n 
C

en
tre

 S
tra

te
gy

 

St
af

f T
im

e 
C

om
m

en
ce

 
A

pr
il 

10
 

H
ar

ro
w

 C
ou

nc
il 

 

St
re

et
sc

ap
e 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
to

 e
ns

ur
e 

bu
si

ne
ss

 
St

af
f t

im
e 

 
H

ar
ro

w
 B

ID
 

 



Im
pr

ov
em

en
ts

 
ne

ed
s 

ar
e 

m
et

 i
n 

an
y 

ne
w

 
pr

op
os

al
s. 

Em
pl

oy
m

en
t 

an
d 

Tr
ai

ni
ng

 
W

or
k 

w
ith

 
re

le
va

nt
 

ag
en

ci
es

 (
eg

 E
m

pl
oy

m
en

t 
Se

rv
ic

e)
 

to
 

as
si

st
 

bu
si

ne
ss

es
 

in
 

fil
lin

g 
te

m
po

ra
ry

 v
ac

an
ci

es
;  

St
af

f T
im

e 
C

om
m

en
ce

 
A

pr
il 

10
 

Em
pl

oy
m

en
t 

Se
rv

ic
e/

Sl
iv

er
s 

of
 

Ti
m

e 

 

W
i -

Fi
 

In
ve

st
ig

at
e 

an
d 

im
pl

em
en

t 
To

w
n 

C
en

tre
-w

id
e 

w
i-f

i 
zo

ne
 

St
af

f T
im

e 
C

om
m

en
ce

 
A

pr
il 

10
 

H
ar

ro
w

 B
ID

 
W

i F
i i

nt
ro

du
ce

d 

Yo
ut

h 
Sc

he
m

es
 

W
or

k 
w

ith
 re

le
va

nt
 

ag
en

ci
es

 to
 u

nd
er

ta
ke

 
pr

oj
ec

ts 
de

si
gn

ed
 to

 
en

ga
ge

 y
ou

ng
 p

eo
pl

e 
in

 
m

ea
ni

ng
fu

l a
ct

iv
iti

es
 th

at
 

ar
e 

no
t d

et
rim

en
ta

l t
o 

th
e 

to
w

n 
ce

nt
re

. 
 

In
 K

in
d 

 
H

ar
ro

w
 B

ID
  

N
um

be
r o

f t
ow

n 
ce

nt
re

 a
ct

iv
iti

es
 

or
ga

ni
se

d 

 



 4.
 

A
D

M
IN

IS
TR

A
TI

O
N

, F
U

N
D

IN
G

 A
N

D
 M

A
N

A
G

EM
EN

T 
 EX

PE
N

D
IT

U
R

E 
PR

O
JE

C
T 

A
C

TI
O

N
 

B
U

D
G

ET
 

Y
EA

R
 1

 
TA

R
G

ET
 

D
A

TE
 

FU
N

D
IN

G
 &

 
PA

R
TN

ER
S 

To
ta

l 
Pr

op
os

ed
 

B
ud

ge
t 

 
 

£5
8,

75
0 

(2
5%

) 
 

St
af

f C
os

ts
 

B
ID

 M
an

ag
er

 i
nc

l 
on

 
co

st
s a

nd
 a

dm
in

 c
os

ts
 

£t
bc

  

sa
y 

£5
0,

00
0 

 

Y
ea

r 1
-5

 
H

ar
ro

w
 B

ID
 

So
ftw

ar
e 

C
os

ts
 

B
ID

s 
m

od
ul

e 
so

ftw
ar

e 
su

pp
or

t 
&

 
m

ai
nt

en
an

ce
 c

os
ts 

 

£2
,5

00
 

pe
r 

an
nu

m
 

Y
ea

r 1
-5

 
H

ar
ro

w
 B

ID
 

Le
vy

 C
ol

le
ct

io
n 

 

W
or

k 
w

ith
 

H
ar

ro
w

 
C

ou
nc

il 
an

d 
bu

si
ne

ss
 

to
 e

ns
ur

e 
ag

re
ed

 l
ev

y 
co

lle
ct

io
n 

ra
te

 

To
 

be
 

ch
ec

ke
d 

!!
! 

Y
ea

r 1
-5

 
H

ar
ro

w
 B

ID
 

 IN
C

O
M

E 
PR

O
JE

C
T 

A
C

TI
O

N
 

ES
TI

M
A

TE
D

 
IN

C
O

M
E 

TA
R

G
ET

 
D

A
TE

 
FU

N
D

IN
G

 &
 

PA
R

TN
ER

S 

A
dd

iti
on

al
 F

un
di

ng
 

In
ve

st
ig

at
e 

m
et

ho
ds

 to
 

ob
ta

in
 

ad
di

tio
na

l 
fu

nd
in

g 
 

 
Y

ea
r 1

-5
 

A
s i

de
nt

ifi
ed

 



eg
 

N
at

io
na

l 
Lo

tte
ry

; 
Lo

nd
on

 
D

ev
el

op
m

en
t 

A
ge

nc
y 

et
c 

St
 A

nn
’s

 R
oa

d 
(i)

 M
an

ag
em

en
t 

N
eg

ot
ia

te
 

m
an

ag
em

en
t/u

se
 

of
 

ou
td

oo
r 

sp
ac

e 
w

ith
 

H
ar

ro
w

 C
ou

nc
il 

 

 

£T
B

A
 

Y
ea

r 1
 E

st
ab

lis
h 

w
or

ki
ng

  
ag

re
em

en
t 

H
ar

ro
w

 
C

ou
nc

il/
H

ar
ro

w
 

B
ID

 

 



 5.
 

M
O

N
IT

O
R

IN
G

  

 

PR
O

JE
C

T 
A

C
TI

O
N

 
B

U
D

G
ET

 
Y

EA
R

 1
 

TA
R

G
ET

 
D

A
TE

 

A
nn

ua
l 

C
ou

nc
il 

R
es

id
en

ts
 

Pa
ne

l 
Su

rv
ey

 
on

 
To

w
n 

C
en

tre
  

£1
50

0 
pe

r 
an

nu
m

 
Y

ea
rs

 1
-3

  
H

ar
ro

w
 B

ID
 

H
ar

ro
w

 C
ou

nc
il 

A
nn

ua
l E

va
lu

at
io

n 
 

 

A
nn

ua
l r

ep
or

t 

 R
ep

or
t p

ro
du

ce
d 

 

- A
nn

ua
l b

ill
in

g 
le

af
le

t 

- A
G

M
 h

el
d 

 

£1
00

0 
pe

r 
an

nu
m

 
Y

ea
r 1

-3
 

H
ar

ro
w

 B
ID

 

  ST
R

A
TE

G
IC

 
M

O
N

IT
O

R
IN

G
 

 

 
 

 
 

C
ur

re
nt

 tr
en

ds
  

 

B
us

in
es

s 
Im

pr
ov

em
en

t 
D

is
tri

ct
s  

 K
ee

p 
up

 t
o 

da
te

 w
ith

 
is

su
es

 r
el

at
ed

 to
 T

ow
n 

£1
00

0 
A

nn
ua

lly
 

  

H
ar

ro
w

 B
ID

  



C
en

tre
 M

an
ag

em
en

t/ 

B
ID

s 
th

ro
ug

h 
m

em
be

rs
hi

p 
of

 
ap

pr
op

ria
te

 
or

ga
ni

sa
tio

ns
/ 

at
te

nd
an

ce
 

at
 

m
ee

tin
gs

/c
on

fe
re

nc
es

   

Y
ea

rs
 1

-3
  

 

 



16
. B

ID
 M

an
ag

em
en

t a
nd

 L
ev

y 
A

rr
an

ge
m

en
ts

 - 
TH

E 
SM

A
LL

 P
R

IN
T 

 D
ur

at
io

n 
of

 th
e 

BI
D

 
Th

e
BI

D
te

rm
w

ill
be

fo
r

fiv
e

ye
ar

s,
co

m
m

en
cin

g
on

1s
tA

pr
il

20
09

un
til

31
st

M
ar

ch
20

14
.B

ef
or

e
th

e
en

d
of

th
is

pe
rio

d,
th

e
BI

D
Bo

ar
d

m
ay

ch
oo

se
to

se
ek

re
ne

w
al

of
th

e
BI

D
fo

r
a

fu
rt

he
r

te
rm

,t
hr

ou
gh

a
re

ne
w

al
ba

llo
t.

 Al
l n

on
-d

om
es

tic
 ra

te
pa

ye
rs

, e
ith

er
 o

cc
up

yi
ng

 p
ro

pe
rty

, o
r i

f u
no

cc
up

ie
d,

 o
w

ni
ng

, l
ea

si
ng

, r
en

tin
g 

or
 h

av
in

g 
ag

re
em

en
t t

o 
po

ss
es

s 
pr

op
er

ty
 in

 th
e 

BI
D

 a
re

a 
as

 d
ef

in
ed

 a
bo

ve
 in

 re
sp

on
se

 to
 p

oi
nt

 1
(1

)(c
) o

f S
ch

ed
ul

e 
1 

of
 th

e 
BI

D
 re

gu
la

tio
ns

, a
nd

 h
av

in
g 

a 
R

at
ea

bl
e 

Va
lu

e 
of

 £
3,

00
0 

or
 a

bo
ve

, w
ill 

be
 li

ab
le

 to
 th

e 
BI

D
 le

vy
 d

ai
ly

 c
ha

rg
e.

 
 H

ow
ev

er
, 

sa
id

 r
at

ep
ay

er
s 

w
ill 

no
t 

be
 l

ia
bl

e 
fo

r 
th

e 
sa

id
 c

ha
rg

e 
fo

r 
an

y 
da

y,
 d

ur
in

g 
th

e 
BI

D
 l

ev
y 

pe
rio

d,
 w

he
re

 t
he

 r
at

ea
bl

e 
va

lu
e 

of
 t

he
 r

el
ev

an
t 

he
re

di
ta

m
en

t i
s 

be
lo

w
 £

3,
00

0*
; s

ub
je

ct
 to

 th
e 

“c
lo

se
d 

fin
an

ci
al

 y
ea

r r
ul

e”
. 

 Li
ab

ilit
y 

– 
Ad

di
tio

na
l c

la
rif

ic
at

io
n:

 
Pe

rs
on

s 
lia

bl
e 

to
 th

e 
le

vy
 w

ill 
be

 a
ny

 “R
at

e 
Pa

ye
r” 

as
 s

et
 o

ut
 in

 s
ec

tio
n 

59
 o

f t
he

 L
oc

al
 G

ov
er

nm
en

t A
ct

 2
00

3,
 [I

nt
er

pr
et

at
io

n 
of

 P
ar

t 4
]. 

Se
ct

io
n 

59
 c

la
rif

ie
s 

th
e 

m
ea

ni
ng

 b
y 

st
at

in
g 

“n
on

-d
om

es
tic

 r
at

ep
ay

er
, i

n 
re

la
tio

n 
to

 a
ny

 a
re

a,
 m

ea
ns

 a
 p

er
so

n 
su

bj
ec

t 
to

 a
 n

on
-d

om
es

tic
 r

at
e 

un
de

r 
se

ct
io

n 
43

 o
r 

45
 o

f t
he

 
Lo

ca
l G

ov
er

nm
en

t F
in

an
ce

 A
ct

, 1
98

8 
(c

.4
1)

 (l
ia

bi
lit

y 
to

 n
on

-d
om

es
tic

 ra
te

s)
 b

ec
au

se
 h

e 
is

 th
e 

ow
ne

r o
r o

cc
up

ie
r o

f a
 h

er
ed

ita
m

en
t s

itu
at

ed
 in

 th
at

 a
re

a.
”  

 Fo
r 

th
e 

pu
rp

os
es

 o
f n

on
-d

om
es

tic
 r

at
in

g,
 th

e 
Lo

nd
on

 B
or

ou
gh

 o
f H

ar
ro

w
 in

te
rp

re
ts

 th
e 

ow
ne

r 
of

 a
 h

er
ed

ita
m

en
t 

or
 la

nd
 a

s 
pe

r 
th

e 
de

fin
iti

on
 in

 s
ec

tio
n 

65
(1

) o
f t

he
 L

oc
al

 G
ov

er
nm

en
t F

in
an

ce
 A

ct
 1

98
8.

 T
hi

s 
st

at
es

 th
at

 “t
he

 o
w

ne
r o

f a
 h

er
ed

ita
m

en
t o

r l
an

d 
is

 th
e 

pe
rs

on
 e

nt
itl

ed
 to

 p
os

se
ss

io
n 

of
 it

”. 
A 

si
m

ila
r 

de
fin

iti
on

 e
xi

st
s 

in
 S

ch
ed

ul
e 

4A
 o

f t
he

 L
oc

al
 G

ov
er

nm
en

t F
in

an
ce

 A
ct

 1
98

8 
at

 p
ar

ag
ra

ph
 1

0(
b)

 fo
r u

no
cc

up
ie

d 
pr

op
er

tie
s.

 
 Li

st
 o

f L
ia

bl
e 

R
at

e 
Pa

ye
rs

 a
t B

ID
 c

om
m

en
ce

m
en

t: 
Th

e 
in

iti
al

 li
st

 o
f n

on
-d

om
es

tic
 ra

te
pa

ye
rs

 li
ab

le
 to

 th
e 

BI
D

 le
vy

 w
ill 

be
 s

et
 a

nd
 a

va
ila

bl
e 

fo
llo

w
in

g 
fo

rm
al

 n
ot

ifi
ca

tio
n 

of
 th

e 
ba

llo
t. 

Ap
pe

nd
ix

 x
, i

s 
a 

sn
ap

sh
ot

 
lis

t o
f t

he
 fu

ll 
de

ta
ils

 o
f a

ll 
he

re
di

ta
m

en
ts

 th
at

 w
ou

ld
 b

e 
lia

bl
e 

to
 th

e 
BI

D
 le

vy
 a

s 
at

 2
1st

 J
an

ua
ry

 2
00

9 
(“

da
te

 w
he

n 
co

m
pi

le
d)

” b
ut

 p
le

as
e 

no
te

 th
at

 th
is

 li
st

 
w

ill 
be

 u
pd

at
ed

 w
ith

 a
ny

 c
ha

ng
es

 t
o 

th
e 

bi
llin

g 
au

th
or

ity
’s

 r
at

in
g 

lis
t 

 b
et

w
ee

n 
th

is
 d

at
e 

an
d 

th
e 

fo
rm

al
 n

ot
ifi

ca
tio

n 
of

 t
he

 b
al

lo
t 

an
d 

th
at

 a
ny

 n
ew

, 
re

fu
rb

is
he

d 
or

 re
co

ns
tit

ut
ed

 h
er

ed
ita

m
en

ts
 s

ub
se

qu
en

tly
 e

nt
er

ed
 in

to
 th

e 
ra

tin
g 

lis
t a

fte
r t

he
 B

ID
 c

om
m

en
ce

m
en

t d
at

e 
sh

al
l a

dd
iti

on
al

ly
 a

ls
o 

be
co

m
e 

lia
bl

e 
to

 th
e 

BI
D

 le
vy

 s
o 

lo
ng

 a
s 

ot
he

r r
el

ev
an

t c
rit

er
ia

 w
ith

in
 th

is
 d

oc
um

en
t a

re
 a

ls
o 

m
et

. A
pp

en
di

x 
x)

 w
ill 

be
 u

pd
at

ed
 o

n 
an

 o
n-

go
in

g 
ba

si
s 

to
 re

fle
ct

 c
ha

ng
es

 in
 

th
e 

bi
llin

g 
au

th
or

ity
’s

 d
at

ab
as

e 
of

 li
ab

le
 n

on
-d

om
es

tic
 r

at
ep

ay
er

s 
an

d 
re

le
va

nt
 h

er
ed

ita
m

en
ts

. 
Th

e 
lis

t w
ill 

th
er

ef
or

e 
ch

an
ge

 o
ve

r 
tim

e 
as

 d
iff

er
en

t l
ia

bl
e 

ra
te

pa
ye

rs
 a

re
 a

dd
ed

 w
hi

ch
 w

ill 
al

so
 b

ec
om

e 
re

sp
on

si
bl

e 
fo

r t
he

 B
ID

 le
vy

 o
r r

em
ov

ed
 a

nd
 a

re
 th

er
ef

or
e 

no
 lo

ng
er

 re
sp

on
si

bl
e 

fo
r t

he
 B

ID
 le

vy
.  

 R
at

in
g 

Li
st

 a
nd

 R
at

ea
bl

e 
va

lu
es

 to
 b

e 
us

ed
 in

 th
e 

BI
D

: 
Fo

r t
he

 p
ur

po
se

s 
of

 th
e 

BI
D

, t
he

 2
00

5 
ra

tin
g 

lis
t a

nd
 r

el
ev

an
t r

at
ea

bl
e 

va
lu

es
 (a

s 
am

en
de

d)
 w

ill 
be

 u
se

d 
to

 c
al

cu
la

te
 th

e 
in

di
vi

du
al

 le
vy

 c
ha

rg
es

 fo
r e

ac
h 

lia
bl

e 
ra

te
pa

ye
r, 

su
bj

ec
t t

o 
th

e 
“c

lo
se

d 
fin

an
ci

al
 y

ea
r r

ul
e”

. 
 Fi

na
nc

ia
l y

ea
r 



Fo
r 

th
e 

pu
rp

os
es

 o
f 

th
e 

BI
D

, 
a 

fin
an

ci
al

 y
ea

r 
is

 a
 p

er
io

d 
of

 3
65

 d
ay

s 
(o

r 
36

6 
da

ys
 in

 a
 le

ap
 y

ea
r)

, 
co

m
m

en
ci

ng
 1

st
 o

f 
Ap

ril
 a

nd
 e

nd
in

g 
31

st
 o

f 
M

ar
ch

 
in

cl
us

iv
e.

 
 C

lo
se

d 
Fi

na
nc

ia
l Y

ea
r R

ul
e 

Th
e 

BI
D

 w
ill 

op
er

at
e 

a 
va

ria
bl

e 
ra

te
ab

le
 v

al
ue

 s
ys

te
m

 w
ith

in
 e

ac
h 

“c
ur

re
nt

” f
in

an
ci

al
 y

ea
r; 

in
 e

ffe
ct

 e
ns

ur
in

g 
th

at
 th

e 
BI

D
 le

vy
 c

ha
rg

e 
is

 a
dj

us
te

d 
be

tw
ee

n 
th

e 
1s

t o
f A

pr
il 

an
d 

31
st

 M
ar

ch
 in

 li
ne

 w
ith

 a
ny

 r
at

ea
bl

e 
va

lu
e 

sc
he

du
le

s 
is

su
ed

 b
y 

th
e 

va
lu

at
io

n 
of

fic
e 

fo
r 

th
e 

sa
m

e 
pe

rio
d.

 H
ow

ev
er

, o
nc

e 
th

e 
en

d 
of

 th
e 

fin
an

ci
al

 y
ea

r i
s 

pa
st

 (i
.e

. t
he

 3
1s

t o
f M

ar
ch

), 
th

e 
BI

D
 w

ill 
ig

no
re

 a
ny

 s
ub

se
qu

en
t r

at
ea

bl
e 

va
lu

e 
sc

he
du

le
s 

al
te

rin
g 

th
e 

ra
te

ab
le

 v
al

ue
 li

st
 re

tro
sp

ec
tiv

el
y 

fo
r 

th
e 

BI
D

 a
re

a 
an

d 
w

ill 
ap

pl
y 

th
e 

ch
an

ge
s 

to
 th

e 
fin

an
ci

al
 y

ea
r i

n 
w

hi
ch

 th
e 

ra
te

ab
le

 v
al

ue
 s

ch
ed

ul
e 

w
as

 re
ce

iv
ed

 o
nl

y,
 if

 a
pp

lic
ab

le
. T

hi
s 

w
ill 

m
ea

n 
th

at
 n

o 
re

ba
te

s 
w

ill 
be

 g
iv

en
 f

or
 r

ed
uc

tio
ns

 o
th

er
 th

an
 th

os
e 

th
at

 o
cc

ur
 in

 t
he

 f
in

an
ci

al
 y

ea
r 

its
el

f, 
an

d 
lik

ew
is

e 
no

 in
cr

ea
se

s 
in

 B
ID

 le
vy

 c
ha

rg
e 

w
ill 

al
so

 o
cc

ur
 

re
tro

sp
ec

tiv
el

y 
on

ce
 a

 B
ID

 fi
na

nc
ia

l y
ea

r c
om

es
 to

 a
n 

en
d.

 
 Th

e 
ab

ov
e 

co
nc

ep
t 

w
ill 

al
so

 a
pp

ly
 t

o 
pr

op
er

tie
s 

th
at

 m
ay

 b
e 

re
m

ov
ed

 f
ro

m
 t

he
 li

st
 o

r 
ad

de
d 

to
 t

he
 li

st
 r

et
ro

sp
ec

tiv
el

y,
 a

nd
 w

ill 
al

so
 a

pp
ly

 t
o 

sp
lit

s 
or

 
m

er
ge

rs
. O

ne
 e

xc
ep

tio
n 

is
 w

he
re

 r
at

e 
pa

ye
rs

 b
ec

om
e 

kn
ow

n 
to

 b
e 

lia
bl

e 
BI

D
 p

ay
er

s 
af

te
r t

he
 c

om
m

en
ce

m
en

t o
f t

he
 B

ID
 a

nd
 p

ot
en

tia
lly

 a
fte

r t
he

 e
nd

 o
f 

th
e 

re
le

va
nt

 fi
na

nc
ia

l y
ea

r a
nd

 w
he

re
 ra

te
 p

ay
er

s 
ce

as
e 

to
 b

e 
lia

bl
e 

BI
D

 p
ay

er
s 

bu
t l

ia
bi

lit
y 

is
 n

ot
 a

dj
us

te
d 

un
til

 a
fte

r t
he

 e
nd

 o
f t

he
 fi

na
nc

ia
l y

ea
r. 

In
 th

es
e 

sc
en

ar
io

s,
 li

ab
ilit

y 
w

ill 
be

 a
dj

us
te

d 
ac

co
rd

in
gl

y 
an

d 
ei

th
er

 d
em

an
d 

no
tic

es
 is

su
ed

 fo
r p

ay
m

en
t o

r r
ef

un
ds

 g
iv

en
 a

s 
ap

pr
op

ria
te

. 
 Th

e 
BI

D
 le

vy
 c

ha
rg

e 
fo

r e
ac

h 
in

di
vi

du
al

 ra
te

pa
ye

r i
s 

to
 b

e 
ca

lc
ul

at
ed

 b
y 

m
ul

tip
ly

in
g 

its
 ra

te
ab

le
 v

al
ue

 b
y 

ei
th

er
 1

%
 o

r 0
.7

5%
 a

cc
or

di
ng

 to
 th

e 
pr

op
er

ty
 u

se
 

as
 s

et
 o

ut
 in

 a
pp

en
di

x 
x 

 a
nd

 d
iv

id
in

g 
th

e 
re

su
lt 

by
 th

e 
nu

m
be

r o
f d

ay
s 

in
 th

e 
fin

an
ci

al
 y

ea
r. 

 Pr
oc

ed
ur

al
 A

rr
an

ge
m

en
ts

 
Th

e 
BI

D
 c

ha
rg

e 
is

 a
 d

ai
ly

 c
ha

rg
e 

ba
se

d 
on

 r
at

ea
bl

e 
va

lu
e.

 It
 is

 to
 b

e 
pa

id
 in

 fu
ll 

in
 a

dv
an

ce
, t

he
 d

ue
 p

ay
m

en
t d

at
e 

be
in

g 
th

e 
1s

t 
of

 A
pr

il 
of

 th
e 

re
le

va
nt

 
fin

an
ci

al
 y

ea
r (

or
 w

ith
in

 1
4 

da
ys

 o
f t

he
 d

em
an

d 
no

tic
e 

be
in

g 
is

su
ed

 if
 th

is
 is

 la
te

r t
ha

n 
1st

 A
pr

il)
 u

nl
es

s 
th

e 
BI

D
 p

ay
er

 li
ab

le
 fo

r t
he

 c
ha

rg
e 

w
as

 n
ot

 s
o 

lia
bl

e 
un

til
 a

 la
te

r d
at

e,
 in

 w
hi

ch
 c

as
e 

th
e 

BI
D

 p
ay

er
 li

ab
le

 w
ill 

be
 e

xp
ec

te
d 

to
 p

ay
 in

 fu
ll 

th
e 

ch
ar

ge
 to

 th
e 

en
d 

of
 th

e 
fin

an
ci

al
 y

ea
r, 

w
ith

in
 1

4 
da

ys
 o

f a
 d

em
an

d 
no

tic
e 

be
in

g 
se

rv
ed

 o
n 

th
em

. 
 R

ec
ov

er
y 

& 
En

fo
rc

em
en

t 
Th

e 
no

n 
pa

ym
en

t o
f t

he
 B

ID
 c

ha
rg

e 
w

ill 
be

 s
tro

ng
ly

 p
ur

su
ed

 v
ia

 a
ll 

av
ai

la
bl

e 
en

fo
rc

em
en

t o
pt

io
ns

. T
hi

s 
w

ill 
in

cl
ud

e:
 th

e 
pr

ep
ar

at
io

n,
 is

su
in

g 
an

d 
se

rv
in

g 
of

 
su

m
m

on
se

s 
at

 m
in

im
um

 o
f 

to
 t

he
 B

ID
 p

ay
er

 o
f 

£2
00

 p
er

 s
um

m
on

s 
ca

se
 (

or
 a

ny
 o

th
er

 f
ig

ur
e 

th
at

 t
he

 lo
ca

l a
ut

ho
rit

y 
m

ay
 a

do
pt

); 
th

e 
us

e 
of

 b
ai

lif
fs

; 
co

m
m

itt
al

 a
ct

io
n;

 in
so

lv
en

cy
 a

ct
io

n 
an

d 
C

ou
nt

y 
C

ou
rt 

ac
tio

n.
 A

ll 
of

 th
es

e 
ac

tio
ns

 m
ay

 in
cu

r a
dd

iti
on

al
 c

os
ts

 fo
r w

hi
ch

 th
e 

BI
D

 p
ay

er
 w

ill 
be

 li
ab

le
. 

 Th
e 

BI
D

 a
rr

an
ge

m
en

ts
 m

ay
 b

e 
al

te
re

d 
w

ith
ou

t a
n 

al
te

ra
tio

n 
ba

llo
t i

n 
th

e 
fo

llo
w

in
g 

in
st

an
ce

s:
 

 Th
e 

BI
D

 m
ul

tip
lie

r/p
ou

nd
ag

e 
w

ill 
in

cr
ea

se
 e

ac
h 

fin
an

ci
al

 y
ea

r b
y 

3%
 o

r t
he

 R
et

ai
l P

ric
e 

In
de

x 
(R

PI
) (

as
 a

nn
ou

nc
ed

 in
 th

e 
pr

ec
ed

in
g 

Se
pt

em
be

r/O
ct

ob
er

), 
w

hi
ch

ev
er

 is
 th

e 
lo

w
er

, s
ta

rti
ng

 1
2 

m
on

th
s 

af
te

r 
th

e 
BI

D
 c

om
m

en
ce

m
en

t d
at

e.
 It

 is
 to

 b
e 

ca
lc

ul
at

ed
 b

y 
m

ul
tip

ly
in

g 
th

e 
or

ig
in

al
 f

ig
ur

e,
 (

as
 s

et
 o

ut
 in

 th
e 

ab
ov

e 
re

sp
on

se
 to

 S
ch

ed
ul

e 
1(

1)
(d

) o
f t

he
 B

ID
 R

eg
ul

at
io

ns
), 

by
 3

%
 o

r t
he

 re
le

va
nt

 R
PI

 p
er

ce
nt

ag
e 

in
cr

ea
se

 w
hi

ch
ev

er
 is

 th
e 

lo
w

er
, a

nd
 ta

ki
ng

 th
e 

an
sw

er
 

to
 th

e 
fir

st
 3

 d
ec

im
al

 p
la

ce
s,

 th
e 

la
tte

r d
ig

it 
al

w
ay

s 
be

ne
fit

in
g 

fro
m

 ro
un

di
ng

 u
pw

ar
ds

 if
 it

 is
 e

qu
al

 o
r g

re
at

er
 th

an
 5

.  
 

 



Th
e 

st
re

et
s 

an
d 

he
re

di
ta

m
en

ts
 to

 b
e 

in
cl

ud
ed

 in
 s

ai
d 

BI
D

 a
re

a 
m

ay
 c

ha
ng

e 
du

e 
to

 c
ha

ng
es

 in
 th

e 
re

le
va

nt
 b

illi
ng

 a
ut

ho
rit

y’
s 

lo
ca

l l
is

t. 
H

er
ed

ita
m

en
ts

 m
ay

 
be

 a
dd

iti
on

al
ly

 in
cl

ud
ed

 if
 th

ei
r r

at
ea

bl
e 

va
lu

e,
 a

t a
ny

 ti
m

e 
du

rin
g 

th
e 

BI
D

 p
er

io
d,

 e
xc

ee
ds

 £
2,

99
9 

or
 th

ey
 a

re
 n

ew
ly

 a
dd

ed
 to

 th
e 

lo
ca

l l
is

t a
nd

 th
e 

ra
te

ab
le

 
va

lu
e 

th
re

sh
ol

d 
cr

ite
ria

 [a
s 

se
t o

ut
 in

 th
e 

ab
ov

e 
re

sp
on

se
 to

 p
oi

nt
 1

(1
)(

d)
 o

f s
ch

ed
ul

e 
1 

of
 th

e 
BI

D
 r

eg
ul

at
io

ns
] i

s 
ex

ce
ed

ed
. H

er
ed

ita
m

en
ts

 m
ay

 a
ls

o 
be

 
ex

cl
ud

ed
 fr

om
 th

e 
BI

D
 a

re
a 

an
d 

BI
D

 le
vy

 c
ha

rg
e 

in
 c

as
es

 w
he

re
 th

e 
bi

llin
g 

au
th

or
ity

 a
m

en
ds

 th
e 

lo
ca

l l
is

t a
nd

 e
ith

er
 re

m
ov

es
 h

er
ed

ita
m

en
ts

 fr
om

 th
e 

lis
t 

or
 a

lte
rs

 th
e 

ra
te

ab
le

 v
al

ue
 to

 b
el

ow
 £

3,
00

0.
 W

he
re

 th
is

 o
cc

ur
s,

 s
uc

h 
am

en
dm

en
ts

 w
ill 

ei
th

er
 b

e 
ef

fe
ct

ed
 a

s 
pe

r t
he

 d
at

e 
on

 th
e 

bi
llin

g 
au

th
or

ity
’s

 s
ch

ed
ul

e,
 

or
 if

 th
is

 d
at

e 
pr

ed
at

es
 th

e 
be

gi
nn

in
g 

of
 th

e 
fin

an
ci

al
 y

ea
r 

in
 w

hi
ch

 th
e 

ch
an

ge
 is

 b
ei

ng
 m

ad
e,

 th
e 

1s
t 
of

 A
pr

il 
of

 th
e 

re
le

va
nt

 fi
na

nc
ia

l y
ea

r 
in

 w
hi

ch
 th

e 
bi

llin
g 

au
th

or
ity

 im
pl

em
en

ts
 th

e 
ch

an
ge

. 
 R

el
ie

f A
rr

an
ge

m
en

ts
 

N
o 

pr
op

er
ty

 w
ill 

be
 e

xc
lu

de
d 

fro
m

 th
e 

BI
D

 le
vy

 re
ga

rd
le

ss
 o

f t
he

ir 
st

at
us

 in
 re

sp
ec

t o
f b

us
in

es
s 

ra
te

s.
 T

hi
s 

m
ea

ns
 th

at
 a

ll 
pr

op
er

tie
s 

m
ee

tin
g 

th
e 

th
re

sh
ol

d 
cr

ite
ria

 w
ill 

be
 li

ab
le

 to
 th

e 
BI

D
 le

vy
 a

t o
ne

 o
f t

he
 to

w
 ra

te
s 

se
t o

ut
 in

 th
e 

BI
D

 ru
le

s.
  

Fu
rth

er
m

or
e 

th
er

e 
is

 to
 b

e 
no

 d
is

tin
ct

io
n 

m
ad

e 
be

tw
ee

n 
oc

cu
pi

ed
 o

r u
no

cc
up

ie
d 

he
re

di
ta

m
en

ts
, e

ith
er

 o
cc

up
an

cy
 s

ta
tu

s 
at

tra
ct

in
g 

th
e 

fu
ll 

BI
D

 le
vy

. 
    N

ot
e 

on
 th

e 
ef

fe
ct

 o
f t

he
 2

01
0 

B
us

in
es

s 
R

at
es

 R
ev

al
ua

tio
n 

on
 th

e 
B

ID
. 

H
er

ed
ita

m
en

ts
 n

ot
 q

ua
lif

yi
ng

 a
t t

he
 o

ut
se

t d
ue

 to
 n

ot
 m

ee
tin

g 
th

e 
ra

te
ab

le
 v

al
ue

 th
re

sh
ol

d 
of

 £
3,

00
0,

 m
ay

 w
el

l b
ec

om
e 

lia
bl

e 
fo

r 
th

e 
le

vy
 p

os
t 1

/4
/2

01
0 

on
ce

 t
he

 n
ew

 r
at

ea
bl

e 
va

lu
es

 f
ro

m
 t

he
 2

01
0 

re
va

lu
at

io
n 

ar
e 

kn
ow

n.
 I

t 
is

 n
ot

ed
 t

ha
t 

th
es

e 
le

vy
 p

ay
er

s 
m

ay
 n

ot
 h

av
e 

pa
rti

ci
pa

te
 in

 t
he

 o
rig

in
al

 b
al

lo
t. 

H
ow

ev
er

, i
t w

ill 
be

 u
p 

to
 th

e 
BI

D
 c

om
pa

ny
 to

 d
ec

id
e 

th
ro

ug
h 

th
ei

r 
no

rm
al

 g
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 if
 th

ey
 w

is
h 

to
 in

cl
ud

e 
th

em
 in

 fu
tu

re
 b

illi
ng

 o
r 

no
t. 

Ei
th

er
 w

ay
, t

he
 m

in
ut

es
 fr

om
 a

ny
 s

uc
h 

de
ci

si
on

 w
ill 

be
 s

uf
fic

ie
nt

 to
 p

ro
ve

 o
r d

is
pr

ov
e 

lia
bi

lit
y 

fo
r t

he
 B

ID
 fo

r a
ny

 s
uc

h 
pr

op
er

tie
s.

 
 Th

e 
pu

rp
os

e 
of

 th
is

 p
ol

ic
y 

is
 to

 e
ns

ur
e 

th
at

 th
e 

ba
llo

t i
s 

as
 fa

ir 
an

d 
eq

ui
ta

bl
e 

as
 p

os
si

bl
e 

an
d 

tra
ns

pa
re

nt
 th

er
ef

or
e 

pr
ov

id
in

g 
th

e 
ne

ce
ss

ar
y 

de
ci

si
on

s 
fo

r 
ef

fe
ct

iv
e 

ad
m

in
is

tra
tio

n.
 

 H
ow

 w
ill

 th
e 

B
ID

 b
e 

m
on

ito
re

d?
 

To
 e

ns
ur

e 
th

at
 th

e 
BI

D
 C

om
pa

ny
 a

nd
 p

ro
je

ct
s 

ar
e 

ac
hi

ev
in

g 
re

su
lts

 in
 th

e 
to

w
n 

ce
nt

re
, w

e 
w

ill
 p

ro
vi

de
 a

 n
um

be
r o

f m
ea

su
ra

bl
e 

ou
tp

ut
s 

by
 

w
hi

ch
 y

ou
 c

an
 ju

dg
e 

us
 a

nd
 y

ou
r o

w
n 

bu
si

ne
ss

 p
er

fo
rm

an
ce

.  



 “ 
In

 te
rm

s 
of

 o
ur

 s
ta

ff 
re

te
nt

io
n,

 it
 is

 v
er

y 
im

po
rt

an
t t

ha
t t

he
 to

w
n 

ce
nt

re
 is

 a
 s

af
e 

an
d 

at
tr

ac
tiv

e 
ar

ea
 w

he
re

 p
eo

pl
e 

ca
n 

en
jo

y 
ev

en
ts

 a
nd

 re
la

x 
du

rin
g 

th
ei

r l
un

ch
-b

re
ak

. T
he

 B
us

in
es

s 
Im

pr
ov

em
en

t D
is

tr
ic

t w
ill

 b
e 

a 
gr

ea
t s

te
p 

fo
rw

ar
d 

in
 a

ch
ie

vi
ng

 th
is

 a
im

 
an

d 
w

e 
ar

e 
su

pp
or

tin
g 

it 
10

0%
.”

 
D

av
id

 G
ra

y,
 G

E 
M

on
ey

 
 “M

cD
on

al
ds

 is
 d

el
ig

ht
ed

 to
 b

e 
in

vo
lv

ed
 in

 th
e 

H
ar

ro
w

 b
id

. W
e 

va
lu

e 
ou

r p
os

iti
on

 in
 th

e 
co

m
m

un
ity

 a
nd

 tr
ul

y 
be

lie
ve

 th
e 

be
ne

fit
s 

of
 

th
e 

B
ID

 w
ill

 h
av

e 
a 

po
si

tiv
e 

im
pa

ct
 o

n 
th

e 
to

w
n 

an
d 

its
 b

us
in

es
se

s”
 

K
ur

t J
an

se
n,

 M
cD

on
al

ds
 F

ra
nc

hi
se

e 
 A

 re
vi

ta
lis

ed
 to

w
n 

ce
nt

re
 is

 in
 th

e 
be

st
 in

te
re

st
 o

f e
ve

ry
 b

us
in

es
s 

an
d 

w
e 

ve
ry

 m
uc

h 
w

an
t t

o 
be

 p
ar

t o
f t

ha
t.”

 
Iv

an
 C

ar
ls

e,
 M

an
ag

er
 o

f F
itz

 H
ea

lth
 C

lu
b 

 “ 
To

o 
m

an
y 

pe
op

le
 a

re
 c

ho
os

in
g 

to
 s

ho
p 

in
 o

th
er

 a
re

as
 s

uc
h 

as
 W

at
fo

rd
 a

nd
 B

re
nt

 C
ro

ss
. W

e 
ne

ed
 to

 e
nt

ic
e 

th
es

e 
sh

op
pe

rs
 b

ac
k 

w
ith

 a
 s

af
e,

 m
od

er
n 

an
d 

vi
br

an
t t

ow
n 

ce
nt

re
 w

he
re

 p
eo

pl
e 

ca
n 

en
jo

y 
a 

co
m

pl
et

e 
sh

op
pi

ng
 e

xp
er

ie
nc

e 
– 

th
e 

B
ID

 w
ill

 p
ro

vi
de

 u
s 

w
ith

 th
e 

re
so

ur
ce

s 
to

 d
o 

th
is

.”
 

S
uz

y 
W

oo
d,

 M
an

ag
er

 o
f S

t A
nn

’s
 S

ho
pp

in
g 

C
en

tre
 

 “F
or

 to
o 

lo
ng

, b
us

in
es

se
s 

ha
ve

 h
ad

 v
er

y 
lit

tle
 s

ay
 in

 w
ha

t h
ap

pe
ns

 in
 th

e 
to

w
n 

ce
nt

re
. T

he
 B

us
in

es
s 

Im
pr

ov
em

en
t D

is
tr

ic
t w

ill
 

al
lo

w
 b

us
in

es
se

s 
to

 s
ha

pe
 th

e 
fu

tu
re

 o
f t

he
 to

w
n 

ce
nt

re
 a

nd
 b

rin
g 

re
al

 b
us

in
es

s 
ac

um
en

 to
 th

e 
ta

bl
e.

 T
he

 B
ID

 w
ill

 a
ls

o 
en

su
re

 a
 

vo
ic

e 
fo

r b
us

in
es

s 
w

ith
in

 th
e 

C
ou

nc
il 

to
 e

ns
ur

e 
th

at
 a

ny
 d

ay
-to

-d
ay

 p
ro

bl
em

s 
ar

e 
re

so
lv

ed
 s

w
ift

ly
 a

nd
 e

ffi
ci

en
tly

.”
 

S
te

ve
 K

en
t, 

M
an

ag
er

 S
t G

eo
rg

e’
s 

S
ho

pp
in

g 
C

en
tre

 
 “A

s 
a 

to
w

n 
ce

nt
re

 le
is

ur
e 

at
tr

ac
tio

n,
 w

e 
fe

el
 th

at
 th

e 
B

us
in

es
s 

Im
pr

ov
em

en
t D

is
tr

ic
t w

ill
 p

ro
vi

de
 a

 g
re

at
 o

pp
or

tu
ni

ty
 to

 a
ttr

ac
t b

ot
h 

ol
d 

an
d 

ne
w

 re
si

de
nt

s,
 s

ho
pp

er
s 

an
d 

em
pl

oy
ee

s 
in

to
 th

e 
to

w
n 

ce
nt

re
. 

 


